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Sagility Cuts $6M in Annual
Late Payment Costs with
ABBYY Process Al

Sagility, a global healthcare solution and services provider, helped a U.S. health
insurance client tackle one of its biggest pain points: late payment interest penalties.
By implementing ABBYY process intelligence, Sagility uncovered hidden bottlenecks
in claims workflows to deliver $6M in savings in the first year.

Challenge

For U.S. health insurers, medical claims must be reimbursed ‘ ‘ Without a tool like
within 60 days of submission. Each day beyond that deadline ABBYY, it'simpossible
triggers compounding penalties—and for one of Sagility’s major to even find out where
insurer clients, those delays were costing more than $50 million the bottlenecks are,
annually. what the roadblocks
are, and where we
The source of the delays wasn’t obvious. On paper, the insurer’s should actually start
processes looked sound, but in practice, limited visibility masked working to fix them.”
inefficiencies. Each claim had multiple history and footprint, which
was highly complex, and a multi-departmental workflow spanning Reetha Menon,
prepay, post pay, and more. Along the way, teams had to manage L) Vice President
data standards and compliance. of Business

Transformation,

With so many handoffs, traditional reporting simply couldn’t reveal S
agility

where delays occurred or why. To get insight into the insurer’s true
processes, Sagility turned to a process mining tool from ABBY'Y.




Solution

Value

With ABBY'Y Process Al, Sagility quickly analyzed extensive event
logs—including timestamps and handoffs—to map the insurer’s true
claims workflow. The resulting findings revealed hidden bottlenecks,
redundant steps, and rework loops that stalled claims, sometimes
for more than 10 days past the regulatory window.

Sagility and its client saw exactly where late payment interest was
accumulating, what opportunities could reduce adjudication costs,
and how cycle times could be shortened. These insights were
delivered through dashboards that gave leaders visibility and control
over claims management.

The team was able to zero in on 10 to 15 critical steps and work
with client teams to remove roadblocks. Ultimately, ABBYY process
intelligence allowed the health insurer to optimize the claims
lifecycle and resolution times, even while reducing administrative
costs. In the first year alone, these improvements helped the client
cut $6M in late payment penalties.

‘ ‘ What impressed us most was the speed. With the inbuilt
tool features, data loading and visualization only took
minutes. ABBYY’s Process Al tools gave us clarity and
control we’'d never had before.”

I—) Reetha Menon,
Vice President of Business Transformation, Sagility
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For more information, please visit www.abbyy.com
If you have additional questions, contact your local ABBYY representative listed under www.abbyy.com/contacts.

3

Reduced administrative
costs

abbyy.com

© ABBYY 2025. ABBYY is a registered trademark or a trademark of ABBYY Development Inc. and/or its affiliates. This designation can also
be logo, product, or company name (or part of any of the above) of ABBYY Development Inc. and/or its affiliates and may not be used without
consent of their respective owners. All other product names and trademarks mentioned herein are the property of their respective owners.

DSD-1529


https://www.abbyy.com/?utm_source=asset&utm_medium=pdf&utm_campaign=case-study-sagility&utm_content=en
https://www.abbyy.com/company/contact-us/?utm_source=asset&utm_medium=pdf&utm_campaign=case-study-sagility&utm_content=en
https://abbyy.com/?utm_source=asset&utm_medium=pdf&utm_campaign=case-study-sagility&utm_content=en

