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Generative Al + IDP Extracts
Data from Lease Agreements

with 82% Accuracy

93 ASHLING Challenge

A fast-food franchise with 40,000 global locations needed expert advice

to improve a tedious business process related to its commercial leasing
agreements. The company had 25 full-time outsourced employees who
were responsible for manually reading and re-entering data from 30,000
lease documents annually. This manual method was prone to errors and
required rework, especially considering that each new lease document could
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To comply with FASB rules, the fast-food franchise must extract more

than 350 fields from lease-related documents weekly and input the data
into their lease management system. The challenge is compounded by
ashling.ai commercial leasing agents submitting lease documents of varying quality,
types (such as PDFs, images, and email attachments), and languages. The
documents also contain handwriting, checkboxes, and tables, making them
difficult to process uniformly.

To solve this challenge for the fast-food franchise, Ashling experts
developed an innovative solution, leveraging ABBYY Vantage with SS&C
Blue Prism technology and GPT-4 Turbo.
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Solution

After several attempts with different advisory firms and technologies, the franchise was eager to find a
resolution. In the interest of time, Ashling experts repurposed an array of technical components that were
previously built for miscellaneous client needs.

While trialing several technology combinations across five different approaches, its experts recognized that one
yielded a vastly superior result. ABBYY Vantage is a powerful intelligent document processing (IDP) solution for
categorizing the different agreement types and extracting segments of the agreement (Preamble, Premises,
Renewal Options). Meanwhile, GPT-4 Turbo provided accurate field-level extraction, especially when fed a
specific segment of the agreement.

GPT4 and ABBYY Vantage created a consolidated user experience, providing results before any field-level
training. This approach leverages IDP for classification and segmentation and GenAl for field extraction.
Integrating generative Al, IDP, and RPA to automate data extraction and entry achieved an 82% accuracy rate.
For the small subset of fields falling outside the configured confidence threshold, ABBYY Vantage's manual review
station is utilized to enable human users to correct machine-extracted values. The machine learning model learns
from the human-corrected values and improves over time, resulting in reduced manual review requirements.

A winning combination of technologies for end-to-end lease extraction
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For more information, please visit www.abbyy.com
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If you have additional questions, contact your local ABBYY representative listed under www.abbyy.com/contacts
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