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/ Problem Statement mahindra

1. ‘Index Page’ (also known as ‘Coversheet’) is/are the typical first few pages that are used while exchanging documents
between organizations

2. Each organization defines its own standard Index page format, including Branding.

3. Documents are in MS Word, MS Excel or PDF format.

4. Our ECM solution requires customer-provided Index pages to generate folder structures for storing
correspondence/exchanged content (ex. Engineering Drawings, Manuals etc.)

5. Legacy programming struggles to accurately parse Index Pages due to varying template structures.

6. Currently Document Controllers manually convert the customer provided index to an oversimplified common interim
format and then upload it to ECM as an input to generate the folder structure.

7. Inthe above point lies the following problem statements:

A. Manual conversion of customer Index pages takes between 10 - 30 minutes per exchange.

B. The simplified interim format loses some information (ex. Sub Section details)
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As-Is Coversheet Processing

Manually convert to Common Generate Folder Structure in

Customer Template )
P Interim Template ECM

Page |1

ABC Ltd

DLF IT Phase-Il
Kolkata, West Bengal
Phone: 675443256

COVERSHEET

INVOICE # 100
DATE: 25-07-2024

Eolkata, West Bengal
Phane: 676443256

Kolkata, West Bengal
Phone: S6789005

COMMENTS OR SPECIAL INSTRUCTIONS:

Customer Name:

Purchase Order No:

Tech Mahindra Courses & Certifications

012345

Internal Order No:  050522test

CFAT/INSPECTION RELEASE BOOK INDEX

Testl

Name

Jermassk re oeeta Date of Issue: 25/05/2024 [ CFAT.Inspection Release Book Index-working-old.docx
Teeh Maninara Teen Maninars
DLF IT Phase-II DLF Phase-I

Document Name

D I 1 UIUX Development Course
SECTION DESCRIPTION D I 2 Certificate in Digital Marketing
Due on 1 UI/UX Development Course
@ INVOICE receipt 2 Certificate in Digital Marketing D I 2 Certificate Course in Android Development
_— 3 Certificate Course in Android Development |
Fperts e s 1 Certificate in Nursing care D I 4 Certificate Course in Home Health Aide (HHA)
450 East 78" Ave
i S 5 Certificate Course in Home Health Aide (HHA)
Fax:(123) 4567891 8 ‘Jf"Y“"" '-'d _— sy 6 Certificate Course in General Duty Assistant (GDA) D I 5 Certificate Course in General Duty Assistant {SDA)
o 6 oare T oo 7 Certificate Course in Hospital Hygiene Assistant
e 0 8 Certificate Course in Java Full Stack Development 0J mm & certificate Course in Hospital Hygiene Assistant
in Mondal
9 P A 9 nskucion 9 Certificate Course in .NET Full Stack Development
i franeses, CATHI0 £ 10 Certificate Course in Graphic Design D I 7 Certificate Course in Java Full Stack Development
e 1 Zero Flow Test Report
. U Core 12 Pickling & Passivation Report D B & Certificate Course in .NET Full Stack Development
2 ‘iomer Ispecion Refese Cereg i 13 Painting Reports / Certificate
3 Coe v‘fw";u:m:w 3 . - 14 Certificate of Conformance NACE MR-01-75 [0 mm 9 Certificote Course in Graphic Design
ercficases lsued by Cerdlyng 0 P -
4 (te- DNY. Loy Registe), T ; 15 Deviations / Waivers | Non-Conformances
4l Concession | Deviation Register " — - D 10 Zero Flow Tee: R .
° [T ——r— 16 Inspection Release Certificate [ | ero Flow Test Repor
43 Technical Queries Register 161 ‘est 1
S| ey oy ] M mm e
i Visual Inspection Procedure T
[ . R S e ) hank you foryour business

Make al checks payable to ABC Manufacturing Lid
Totl duein |5 days. Overdue accounts subject to.3 ervice

THANK YOU FOR YOUR BUSINESS!
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To-Be Coversheet Processing mahindra

ABBYY Vantage extracts item Generate Folder Structure in
description from different ECM using JSON Data Extracted
templates as JSON data

Customer Template

—
]
Page |1
ASC L COVERSHEET 7
se-10
Kotkats, Weat Bengal Testl v
Phone: BT5443258 SGEW 100
DATE: 25-07-2024 & |H
o mme v L1 uf CFAT_Inspection Release Book Index-working-old.docx
Jayan Basak Ayan Mondal . -
Tech Mahindra Tech Mahindsa : 3 preclse Ell g,
DLF IT Phase-11 DLF Phase-I q
Kolkata, West Bengal Kolkata, West Bengal 1
Phone: BT5443258 Phone: 56783005 L Nume DDCUmEI"It Nume
01 & 005"
COMMENTS OR SPECIAL INSTRUCTIONS: W S e p
0 | D I 1 UI/UX Development Course
‘ '
> W= [
14 o enhanes battery", O B 2 Certificate in Digital Marketing
INVOICE : ” >
Due on 4
@ receipt 16 D I 2 Certificate Course in Android Development
. Conrals TGN
| | ore"s "100%
e ! h D I 4 Certificate Course in Home Health Aide (HHA)
450 East 78% Ave 15 |0 { !
Denver, CO 12145 o o .
Phone: (12) 4567250 o ’ nter interfaces",
Fac (123) 4567891 8 Jayanitd. ol ) a I & Certificate Course in General Duty Assistant (GDA)
100 Z) e o Shoto
Jayan Basak (@) D B 6 Certificate Course in Hospital Hygiene Assistant
‘Ayan Mondal =
89 Pacific Ave o Insuctions
San Francisco, CA 78910 E N
= D I 7 Certificate Course in Java Full Stack Development
SECTION DESCRIPTION
| Unpriced Contract D I & Certificate Course in NET Full Stack Development
N Cuscomer Inspection Release Cart)
Closed Punch Lists
3 Certifcate of conformity - -
o el by Cog A D I 2 Certificate Course in Graphic Design
4 (ie. DNV, Lioyd's Regiseer).
4l Concession | Deviation Register
42 Approved Concession and Devati D I 10 Zero Flow Test Report
a3 Technical Queries Register
s ‘Approved Supplier Document Reg}
(detsiin 2 M M a6 R & Aot o s
sl Visual Inspection Procedure —
. Handing, packing, storage. shipping
unpacking & preservation procedur Thank you for your business!
Make all checks payable to ABC Manufacturing Ltd.
Total due in |5 days. Overdue accounts subject to a servis
‘THANK YOU FOR YOUR BUSINESS!
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Sending To

DC uploads customer
coversheet template to
document repository
against an SO#

Parsing In
ABBYY ABBYY Response

A custom extraction model
will be trained and published
as a RESTful API. After
parsing ABBYY return JSON
responses

Advanced OCR service

offering Abbyy Vantage q
parses the Index page(s)

Application sends the
coversheet to ABBYY Vantage
for extracting the customer
specific information

PN ABBYY

-
Databook 7\ Databook .
Generation Initiation Documents ™ B Consumption

.\ & 9 '
V

Once the databook is The DC initiates databook generation Various manufacturing team Response will be consumed by A
generated, it is uploaded to for the SO. repository services gathers members uploads the ECM. Repository services creates ‘\
the SO specific MRB folder. h the document and folder details and documents to the corresponding the folder structure based on the

assembles the individual document folders required for databook item descriptions.
into single MRB. generation

Connected World Connected Experiences



TECH
mahincra

- MRB Flow
step ()

Upload Customer Coversheet Template: DC uploads customer coversheet template to document repository
against an SO#.

Mabindra  ABBYY + Upload k A Ayan Mondal @
SO-1111
= ﬁ Home Page
| so-123

Create DataBook

B s0-23102024
BB s0-24102024
| so-6s

Click to create DataBook
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/ MRB Flow mahincra
Step@

Parse Document: DC starts parsing document after clicking on “Parse” Button

<« = C @ localhost:4200/home e Q W ) -

Upload file here

[ Choose File Coversheet1.pdf

CIOSE
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/ MRB Flow
Step@

Download JSON / Folder Creation Initiation: DC can choose to download the response in JSON format &
proceed to create folder structure by clicking on “Yes” button.

Action Confirmation

Do you want to create folder structure?

No Download JSON

Connected World Connected Experiences
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MRB Flow malhindra

stop ()

Create Folder Structure: Response will be consumed by ECM. Repository services creates the folder structure
based on the item descriptions.

Tech
Mahindra ABBYY -+ Upload . B Ayan Mondal @
[ so-1111 Personal Files > Sites > testsite > documentlLibrary > ABBYY > Sales Order > SO-1111 S Create Databook & Upload file
BB BIOMETRIC DETAILS FOR
AUTHENTICATION TBC Name T Size Modified Modified by
- CERTIFICATE FOR LICENSING TAGG TEBC BIOMETRIC DETAILS FOR
14/10/2024 12:54 A Mondal
- certification report passed status - AUTHENTICATION TBC e v ones
. CERTIFICATE FOR LICENSING .
- Cloud reports on features idgh TBC . TAGG TBC 14/10/2024 12:53 Ayan Mondal
- Cryptoreport and secure connection g
TBC [ certification report passed status 14/10/2024 12:53 Ayan Mondal
Bl DATA ANALYTICS TBC Cloud . feat idah
oud reports on features idg )
B DATA REPORT FOR PRODUCTS (] TBC 14/10/2024 12:53 Ayan Mondal
Cryptoreport and secure
14/10/2024 12:53 A Mondal
B DATASET FOR MODEL TRAINING REPID ] connection g TBC /10/ yan Monda
Bl DOC FGGHF REPORT
(] DATA ANALYTICS TBC 14/10/2024 12:53 Ayan Mondal
BB DOC GHGH ONGOING
Bl DOC GHIDHT TAG (] DATA REPORT FOR PRODUCTS 14/10/2024 12:53 Ayan Mondal
B DOCSAFGTAG (. DATASET FOR MODEL TRAINING 14/10/2024 12:53 Ayan Mondal
REPID
BB DOC SFGV ITEM GH
[ | DOC FGGHF REPORT 14/10/2024 12:53 Ayvan Mondal
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MRB Flow malhindra

Step @

Upload Documents to Folders: Various manufacturing team members uploads the documents by clicking on
“Upload File” button to the corresponding folders required for Databook generation.

%Eal:l’!l.;ndra ABBYY N Ayan Mondal @

[ so-1111 Personal Files > Sites > testsite > documentlibrary > ABBYY > Sales Order > SO-1111 > BIOMETRIC DETAILS FOR AUTHENTICATION TBC .mmbook i Upload file

[ BIOMETRIC DETAILS FOR
AUTHENTICATION TBC Name T Size Modified Modified by

- CERTIFICATE FOR LICENSING TAGG TBC
m Type9.2_ServiceSolutions.pdf 87.59 KB 14/10/2024 12:54 Ayan Mondal
- certification report passed status

BB Cloud reports on features idgh TBC Showing 1-1 of 1 Items per page 25 - Page 1 of 1 < >

BB Cryptoreport and secure connection g
TBC

- DATA ANALYTICS TBC

- DATA REPORT FOR PRODUCTS

- DATASET FOR MODEL TRAINING REPID
- DOC FGGHF REPORT

- DOC GHGH ONGOING

BB DOC GHIDHT TAG

Bl DOC SAFG TAG

- DOC SFGY ITEM GH

- DOCID FOR TAG CLOSED

- Eco Display for television and monitors

- FUNCTIONAL FACTORY data idtag TBC

B NS TICKET FOR SERVICE
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MRB Flow
—
Step @

Create Databook: The DC initiates Databook generation for the SO by clicking on “Create Databook” button.
repository services gathers the document and folder details and assembles the individual document into single

MRB.
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MRB Flow
—
Step@

Databook Generation: Once the Databook is generated, it is uploaded to the SO specific MRB folder. User will
be notified on the screen once Databook generation is completed.

Yo -
ABBYY =+ Upload
Mahindra DataBook request created Successfully!

i so-un Personal Files > Sites > testsite > documentLibrary > ABBYY > Sales Order > SO-1111 > MRB B Create Databook 1 Upload file
BB so-123
Name T Size Modified Modified by
BB so-23102024
m S0O-1111_Databook.pdf 977.25KB 14/10/2024 12:58 Administrator

BB s0-24102024

M soss SR k ltemsperpage 25 v  Pagelofl < > }‘
PDF

Microsoft Edge
PDF Document
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Generated Databook malhincra

The Automated MRB Databook generation process will incorporate bookmarking capabilities, streamlining user
experience and facilitate reference.

= Menu {77 AcrobatDocumentpdf % | + Create ® & Signin - o X
x  Bookmarks
Alltools  Edit  Convert  E-Sign Find text or tools Q) B & = @ & =) B
~ .
% Bookmarks [ @ Manufacturing Record Book In...
SECTION 1.4
Table of Contents N E DOCUMENT LIST ¥ PART1: ENGINEERING
50-1m_Databook RECORD BOOK
u}
SECTION_1: PASSED STATUS N
SECTION 1: PASSED STATUS FOR NEW CHIP MODEL 3 FOR NEW CHIP MODEL > Section 1.1: DRAWINGS
SECTION 2 : DATASET FOR MODEL TRAINING REPID 4 R
SECTION_2: DATASET FOR Section 1.2 : CALCULATION
SECTION 3 : INS TICKET FOR SERVICE 6 MODEL TRAINING REPID NOTES
SECTION 4 : DOCID FOR TAG CLOSED 6 a
a SECTION 5 : DOC GHGH ONGOING 7 :::5:22‘ A1 INS TICKET FOR : > Section13: DATASHEETS
“ SECTION & : PO ITEM STATUS PASSED 8 v Section 1.4 : DOCUMENT LIST
SECTION 7 :ITEM TAG GHHD TBC 9 zEg;IEODN_« POcID FORTAG -
SECTION & : ITEM TAGDFGHSA TBC 10 Section 14.1 : Utility
1 SECTION_S : DOC GHGH 1 Requirements / Power Consu...
Sign in Section 1.4.2 : Concession /
Deviation Requests (If Applic.
Alltools  Edit  Conwert  E-Sign Find text or tools Q ® 1'1'5 = @ & B
~ Alltocls  Edit  Convert  E-Sign Find text or tools Q B & @3 @ & =R
n x  Bookmarks B @
-
. . x  Bookmarks e Q@
Mshindra Global Solutions P, Lid. SECTION.7:ITEM TAGGHHD E D B
@ Tower L, New Delhi, India, 123678 TBC - PARIZ: WUALITT REVURD D...
] Website: wuw.abedtest.com d) a -
Y SECTION_8 : ITEM TAGDFGHSA - SECTON 25 ¥ Section21: Quality Control ... i)
“ TBC WELDING PROCEDURES AND
‘ 2, QUALIFICATION Section 211 : ISO 9001
Q Purchase Order Number : ABC_56721 CE‘fﬁﬂCG"Dﬂ
“ Customer's Name : Manu Gupta SECTION_9 : ITEMFGD) TAGGH <)
Order Issue Date : 4/6/2024 CLOSED TBC “ ™ Section 2.2 : Inspection and
Company Order Number: 76386967 Test Plan
& SECTION_10 : LICENSING INFO
“ FOR MODEL TBC Section 2.2.1 : inspection & Test
Plan_ Quality Plan
E ﬁnp; se ‘\..u.l -,-:-[u. o 3| CHIPSET FOR PRODUCTF TBC ~ Section 2.3 : Testing Procedu...
E Service deliver 3
| Tomber of sezvics reawests hendied por oy . SECTION 12 : CERTIFICATE FOR 7 Section 231 : Test Procedure =3
L1 Service uptime percentage 5 LICENSING TAGG TBC
1.2] _ Average resolution time for service issues 7] 34 Section 2.3.2 : Preservation, 6138
i kl SECTION_13 : PLANT INFOHG Packing, Marking Procedure
L4 _ 10 REP TBC ~ ~
5 Service level Ag 11 > Section 2.4 : FAT Procedure
6} Employee turnover rate 13] v
7] per week per employee 15| SDEETT&VFE‘R Allfrﬁgm'lliﬁﬂ e Section 2.5 : Welding N
:L — = s :f & Procedures and Qualification C
E Avera rvait to 19 SECTION_15 : DATA ANALYTICS 5
o e = 2 e 0, Section 251: Welding B,
8.2] Service outage duration 22 a Procedures and Qualification a
8.3 Customer churn rate 21 SECTION 16 : CLOUD REPORTS
. ON FEATURES IDGH TBC . a (<}
-
—
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Benefits
e

Effort and Cost Benefits

1. No need to manually convert customer provided index page(s) to an intermediate format and then to manually add the

customer provided coversheet to the generated MRB. Thirty minutes to an hour of manual effort is saved on average per

coversheet received

2. Manual verification of the folder structure created is no longer necessary as intuitive process alerts when the is any need of

a manual review

3. Abbyy Vantage is a SaaS product with low PPU license fees. No need to provision hardware/servers etc.

Feature Benefits

1. No need to use oversimplified template as complex templates can also be configured to be processed

2. Very quick processing time, <20s on average

3. Confidence score is returned for each element. If confidence score is high, then no manual review is necessary. If it is low,

then support team can validate the particular element flagged.

Connected World Connected Experiences
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Disclaimer

The information is to be treated as Tech Mahindra Confidential Information. TechM provides a wide array of presentations and reports, with the contributions of various professionals. These
presentations and reports may be for information purposes and private circulation only and do not constitute an offer to buy or sell any services mentioned therein. They do not purport to be a
complete description of the market conditions or developments referred to in the material. While utmost care has been taken in preparing the above, we claim no responsibility for their accuracy.
We shall not be liable for any direct or indirect losses arising from the use thereof and the viewers are requested to use the information contained herein at their own risk. These presentations and
reports should not be reproduced, re-circulated, published in any media, website or otherwise, in any form or manner, in part or as a whole, without the express consent in writing of TechM or its
subsidiaries. Any unauthorized use, disclosure or public dissemination of information contained herein is prohibited. Individual situations and local practices and standards may vary, so viewers
and others utilizing information contained within a presentation are free to adopt differing standards and approaches as they see fit. You may not repackage or sell the presentation. Products and
names mentioned in materials or presentations are the property of their respective owners and the mention of them does not constitute an endorsement by TechM. Information contained in a
presentation hosted or promoted by TechM is provided “as is” without warranty of any kind, either expressed or implied, including any warranty of merchantability or fitness for a particular purpose.
TechM assumes no liability or responsibility for the contents of a presentation or the opinions expressed by the presenters. All expressions of opinion are subject to change without notice.

Company Confidential | Copyright © 2023 Tech Mahindra. All rights reserved.
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